Operational improvement for a better service 'clalel

Plan actions Related targets/commitments

46.9 mn smart meters?

Large scale infrastructure innovation

mostly in grid digitization, smart meters 5.4 €bn digitalization capex in 2019-21
and charging stations

455k charging stations?

E&C?3 and O&M* automation and loT applied to O&M — Generation assets flexibility and
digitalization; networks efficiency; PV panels manufacturing automation; trading automation

Innovation
boost

Customer centricity — New products and services co-creation and sales increase leveraging on
Cross countries synergies




Engaging local communities

Plan actions

cNCl

Related targets/commitments?

High-quality, inclusive and fair education

SUSTAINABLE L]
DEVELOPMENT
Gg‘“& ALS Access to affordable and clean energy
== )
,\/| Employment and sustainable and

(11 . . .
| inclusive economic growth

2.5 mn beneficiaries in 20301

10.0 mn beneficiaries in 20301

8.0 mn beneficiaries in 20301
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Engaging people we work with clale)

Plan actions Related targets/commitments

. 0, i
Appraise performance of people we work 100% of people involved

ithl
with * 99% of people appraised
@) [ « 100% of people involved

SUSTAINABLE (L] Climate corporate survey!
DESELOENERS] + 86% of people participating
GLALS

Global implementation of the diversity and Recruiting should ensure equal gender

inclusion policy splitting of the candidates (c. 50%)

Enable digital skills diffusion among people = | 100% of people involved in digital skills
we work with training
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Cross boosts clale)

Digitalization and cyber security
Plan actions Related targets/commitments

+ Single strategy approach based on

in risk managemen . L
business risk management 100% of internet web applications

* Business lines involved in key protected through advanced cyber security
processes: risk assessment, response solutions
@& and recovery criteria definition and
== rioritization of actions
SUSTAINABLE : P
DEVELOPMENT  Integrated information systems (IT),

AW
N,

a G—,msALS _ industrial systems (OT) and Internet of

Things (loT) assessment and

management 15 cyber security knowledge sharing

» ‘Cyber security by design’ to define and events per year
fy spread secure system development

& standards

103



Cross boosts
Innovation

SUSTAINABLE
DEVELOPMENT

GCALS

Innovation

boost

Plan actions

CNClI

Related targets/commitments

Bosting Group’s innovation through a tools
portfolio composed by innovation hub
network, crowdsourcing platforms,
intelligence, internal innovation
communities active on forefront topics,
internal entrepreneurship, innovation with
startups and larger companies, suppliers,
universities and research centers

Implementation in the business of 60
projects with startups in 2019-21

Opening of a new Innovation Hub
in 2019-21
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Our Corporate governance



Corporate governance structure C f\C‘

Shareholders’ meeting Audit firm
BoD’s
composition
= Executive Board of Statutory

Board of Directors?
(9 members?)

treeTRETT The

= Non - executive Auditors (3 members)

= Independent

Nomination and Control and Risks Related Parties Committee Corporate Governance and
Compensation Committee Committee Sustainability Committee

TreT TeT #1 T T ]

1 Chairperson can be considered independent in accordance with TUF criteria 106
2 Out of which 3 directors drawn from minority slates



Board composition clale)

Corporate governance

BoD’s members BoD'’s Diversity?
P. Grieco R Yo (Ol i) @
F. Starace & Executive (CEO and Age Gender
“ General Manager) diversity A diversity
A. Antoniozzi 3 Independent
P CGSC RPC
A. Bianchi 5 f_; Ir;\(ljggelgtli?t = 46-56 =57-66 ®67-70 = Male = Female
. a2 Independent \
C. Calari dak NCC RPC Office & Skil
seniority diversity a
s In nden ) .
P. Girdinio l cdsgeNgect diversity
) Independent ® Energy d
A. Pera ; \- CRC NCC m 1-3 years m 4-6 years = Engineering
Independent = over 6 years = Expertise in international environments
A. Svelto @ CRC RPC = Strategy and Finance
' = Cyber Security
|ndependent 1 Data as of 22 March 2018 | 107
A. Taraborrelli CRC CGSC " Lega



RSN

Short-term variable remuneration?

Objective

Type of target

CCl

Macro objective

Entry level (50%)

Target (100%)

Over (120%)

Ordinary
consolidated net 3.9 €bn 4.1 €bn 4.2 €bn Economic Profitability
income
FFQ/Cons_ohdated 26% 279% 28% Financial Cash and debt
net financial debt management
S;S”hsgggf‘ted 11.5 €bn 11.4 €bn 11.3 €bn Economic Efficiency

: FI32018=1.17 FI32018=1.15 FI32018=1.11
Safety in the 2 & & ESG Safety
L EleEs FA? <=9 FA% <=9 FA <=9

Management by objectives (MBO) 2018

(%) Weightin the variable remuneration

FI: Work-related accident Frequency Index

FA: Number of Fatal Accidents during 2018, except for road events
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Corporate governance

- I I 1
Long-term variable remuneration clalel!

Objective Type of target Macro objective
Entry (50%) Target (100%) Over | (150%) Over Il (280%)5
Enel's TSR Enel's TSR Enel's TSR ,
TSR?2 from 90% to from 100% from 110% E>nf|1§0}' S;If? Market Performance
100% of to 110% of to 115% of ToR In‘éex
50%3 TSR Index TSR Index TSR Index

ROACE* 36.4% 37.5% 38.0% >38.6% Financial Profitability

CO, emissions <380 <350 <340 < 330 ESG Envi tal
reduction gCO,/KWheg® gCO,/KWheg® gCO,/KWheg® 9gCO/KWheq? rarenmena
10%3

1. Long-Term Incentive Plan (LTI) 2018-2020. 30% payment (if any) in the 4th year. 70% payment (if any) in the 5th year (deferred payment)

Average TSR Enel compared to average TSR EUROSTOXX Utilities Index-EMU. In case of negative absolute TSR of Enel, the incentive (if any) is reduced — on the basis of
a regressive scale — of the same negative percentage of the absolute TSR of Enel share, multiplied for a constant value equal to 1.5

(%) Weightin the variable remuneration

Cumulative for the period 2018-2020

For the CEO/General manager. 180% for the other beneficiaries of the LTI Plan 2018-2020

In 2020

n
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Disclaimer ‘clalel

This presentation contains certain forward-looking statements that reflect the Company’s management’s current views with
respect to future events and financial and operational performance of the Company and its subsidiaries. These forward-looking
statements are based on Enel S.p.A.’s current expectations and projections about future events. Because these forward-looking
statements are subject to risks and uncertainties, actual future results or performance may differ materially from those expressed
in or implied by these statements due to any number of different factors, many of which are beyond the ability of Enel S.p.A. to
control or estimate precisely, including changes in the regulatory environment, future market developments, fluctuations in the
price and availability of fuel and other risks. You are cautioned not to place undue reliance on the forward-looking statements
contained herein, which are made only as of the date of this presentation. Enel S.p.A. does not undertake any obligation to
publicly release any updates or revisions to any forward-looking statements to reflect events or circumstances after the date of
this presentation. The information contained in this presentation does not purport to be comprehensive and has not been
independently verified by any independent third party.

This presentation does not constitute a recommendation regarding the securities of the Company. This presentation does not
contain an offer to sell or a solicitation of any offer to buy any securities issued by Enel S.p.A. or any of its subsidiaries.

Pursuant to art. 154-bis, paragraph 2, of the Italian Unified Financial Act of February 24, 1998, the executive in charge of
preparing the corporate accounting documents at Enel, Alberto De Paoli, declares that the accounting information contained
herein correspond to document results, books and accounting records.



Contact us clalel

Monica Girardi

ﬂ Head of Group Investor Relations

Investor Relations team
Francisco Basauri
Serena Carioti

Alessia Di Ninno
Federica Dori

Fabrizio Ragnacci

Email _ Federica Todaro
investor.relations@enel.com Emanuele Toppi
Phone
+39 06 8305 7975

Follow us

Web site
www.enel.com n g @ G
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